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Opportunity for all - Strong 

schools with great teachers 

for your child 

(publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063601/Opportunity_for_all_strong_schools_with_great_teachers_for_your_child__web__-_accessible.pdf




These are national targets, so schools won’t be held to account on them; instead they will be the “measure of this white paper’s success”

and writing



















This Bill “paves the way for all schools to join a 

strong multi-academy trust”. The Bill provides the 

framework for a new, legally enforceable set of 

standards for academy trusts, replacing disparate 

standards agreed with each trust at the point it 

was created - so that parents will know what they 

can expect for their children. It introduces a new 

legal tool for local authorities to request some or 

all of their schools join a strong academy trust, in 

addition to the existing powers that individual 

school governing boards hold.

Schools Bill – May 2022



• protections for grammar schools to retain their current status when joining multi-academy 
trusts, and for faith schools to similarly retain their existing freedoms

• new powers for Ofsted to gather evidence and act against schools operating illegally

• gives a pledge to parents that if their child falls behind in English or maths they will receive 
tailored support to get back on track

• outlines reforms to expand the remit of the Teaching Regulation Agency

• outlines a new legal requirement for local authorities to maintain registers of children not 
in school as well as new requirements for schools, trusts and councils to work together to 
drive the highest possible levels of attendance

• commitment to move to a direct National Funding Formula, increasing fairness by making 
sure every school receives funding on the same basis, wherever it is in the country. 

• confirms £5 billion has been invested in the Government’s education recovery 
programme, including in the National Tutoring Programme, offering catch-up tutoring for 
students who fell behind during the pandemic.

Schools Bill – May 2022



Implications for Barnet

Barnet is already well placed to respond to the ambition of the Schools White Paper.                                  

There is already a very strong sense that we do already undertake our role as the                        

‘Champion of Children’ and have a strong system of challenge and support to all schools               The 

corporate ambition of the Education Strategy sits firmly within the White Paper

Barnet is also well placed in the following ways:

1. Strong teams in BELS and Children’s Services:

• The reputation of the BELS and CS teams is high across all schools and settings in Barnet with good 

collaboration across services and schools.  These teams are well placed to respond to the implementation of 

the white paper and the proposed changed role for LA’s within the paper including:

o Highly regarded safeguarding support, school improvement support, admissions, school place planning, 

teams to support vulnerable pupils, attendance and exclusion support and the social, emotional and 

mental health (SEMH) support from different teams

2. Strong partners within Barnet:

• Good links with Teaching School Hub and Behaviour Hubs

• Good links with Westminster Diocese, LDBS and PAJES

• We work very well with the professional associations including the governor associations

• We have strong partnership boards in existence to oversee the white paper

• Our strategies are robust, regularly reviewed and co-produced



• Length of school week – minimum 32.5hrs (by Sept 2023) – expectation not statutory duty (but checked by 

Ofsted). The expectation will not apply to special schools, pupil referral units, alternative provision, early years or post-16 

education. From September this year, schools will be expected to publish their opening hours online.

• By 2030 90% of pupils will leave primary school with expected standard in reading writing and maths. In 

2019 the percentage in Barnet was 73% (ranked 9th in the country)

• By 2030 increase the national GCSE average grade in both English language and in maths to 5. In Barnet in 

2019 we already achieved this - the average grade in Barnet for English  Language in 2019 was 5.6 and for 

Maths was 5.7.

• Attendance “back to pre-pandemic levels and beyond” – Increased duties for LAs

• Legislation for register of children not in school inc EHE

• Increased SEMH support to schools and students

• Teachers - “a culture of flexible working in schools” Use of technology?

• LAs will receive a “backstop power” to order trusts to admit pupils and take charge of in-year admissions, 

which academies now handle themselves

• Academy standards e.g curriculum, length of school day/term, handling of complaints etc

Implications for Barnet



Trusts (in LA Trusts)

Caveats:

• limits on local authority involvement on the trust board

• serve a minimum of 7,500 pupils or run at least 10 schools

• no maximum size of trust but a limit on the proportion of schools in local area that can be run by an 

individual trust. 

• “By 2030, all children will benefit from being taught in a family of schools, with their                                      

school in a strong multi academy trust or with plans to join or form one”

• Stand alone academies expected to join a MAT by 2030

• Schools with two Ofsted judgements in a row less than Good expected to join a strong MAT

• “Local authorities will be able to establish new multi academy trusts where too few strong trusts exist, 

enabling high performing schools with a track record of local partnership to formalise their 

relationships and add expertise and capacity to the trust system.”

Nadhim Zahawi, the education secretary, said: “Local government will, I hope, join us on this journey. 

“Because if they think they're good at supporting schools – set up a trust, and we will back you, but we 

will treat you equally with every other trust.”



Trusts (in LA Trusts)

Question – would there be an appetite amongst Barnet schools to create 

one or more Trusts in the LA?



Schools in Barnet
Primary - 90 schools:

• 39 are community schools

• 2 are foundation schools

• 13 are Church of England Voluntary Aided schools

• 10 are Catholic Voluntary Aided schools

• 10 are Jewish Voluntary Aided schools

• 16 are academies (4 stand alone; 12 in a MAT)

Secondary – 25 schools

• 1 is a community school

• 3 are Catholic Voluntary Aided schools

• 1 is a Jewish Voluntary Aided school

• 20 are academies (12 stand alone; 8 in a MAT)

Nursery – 4 schools

• 4 community schools

All-Through – 3 schools

• 1 is Church of England Voluntary Aided school

• 2 are academies (both in a MAT)

Pupil Referral Units

– 2 schools (both

community schools)

Special – 6 schools

• 3 community schools

• 3 are academies (all

currently stand alone)



LA role in school improvement

• Strong trusts will be solely 

accountable for school 

improvement, delivering a 

brilliant education for 

children

Question – if the LA does not create 

Trusts do they have any role in school 

improvement?



Implications, Challenges and Context 
• The impact of Covid-19 on outcomes and the current capacity of the 

system

• Key Stage 2 Standard

• Levels of teacher recruitment and retention and shortages in some 

subject areas

• An already mixed academy landscape which is insufficient to deliver the 

ambition

• Strong schools in Barnet that are loyal to the LA (inc academies)

• All White Paper recommendations may not get through Parliament

Next Steps – to be confirmed

• Discuss at Partnership Board Meetings

• Start engaging with schools and the DfE during the Summer Term

• Update strategies to incorporate the White Paper



Key Message

No need to rush this! 2030 is 8 years away!

Needs to be carefully planned and thought 

through



SEND Review - right support, right 

place, right time 

(publishing.service.gov.uk)

Right support, right place, right time Government consultation 
on the SEND and alternative provision system in England

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063620/SEND_review_right_support_right_place_right_time_accessible.pdf


Navigating the SEND and AP system is 
not a positive experience for too many 
CYP and their families.

Outcomes for CYP with SEND or in AP 
are consistently worse than their peers.

The SEND and AP system is not 
financially sustainable

Three main challenges 
acknowledged in the Green 

paper:

DfE SEND Review Findings

The green paper is the output of the DFE ‘SEND 
Review’, of which the findings were:
• Alternative provision is being used to supplement 

the SEND system

• There are inconsistencies in how needs are 
identified and met, which leads to 

• Lack of clarity, trust and confidence for 
families on what they can reasonably expect 

• Dependence on EHCPs and specialist provision

• Increasing requests for EHCPs and specialist 
provision result in:

• Delays in accessing support
• Reliance on independent/ out of area provision
• Long journeys to get to school
• Resources and capacity pulled to the specialist 

end of the system so less capacity for early 
intervention 







Mainstream provision built on “early and accurate identification of needs, high-quality 

teaching of a knowledge-rich curriculum and prompt access to targeted support”. But 

there are “too many examples” where inclusive mainstream schooling “does not 

happen”. The Department for Education admits accountability measures can be seen as 

a disincentive. This is combined with a perception that those who welcome pupils with 

SEND become “magnet schools” and “unsustainable over time”. 

• Proposed new national standards will set out “when needs can and should be met 

effectively in mainstream provision” and what support should be available. The 

government will “steward and regulate” the system

• School performance tables will also be updated to consider “contextual information” 

about a school alongside its results data. This will “make it easier to recognise 

schools” that are “doing well for children with SEND”.

Note: No 

more 

details are 

provided, 

suggesting 

ministers 

are open 

to 

feedback 

about how 

this would 

work best

Implications for mainstream schools in Barnet



Mainstream schools will have a “clear, tiered package of support” for Alternative 

Provision. 3 tiers of support: 

1. “targeted support” for children whose needs “lead to behaviour that disrupts theirs or 

others’ learning”. 

2. “time-limited” placements in AP for those who need more “intensive support” to 

address behaviour or anxiety and “re-engage in learning”. Pupils would be dual-

registered, and “supported to return to their original school as soon as is appropriate”.

3. transitional placements for children who won’t go back to their old school, but will be 

supported to transition to a different school “when they are ready, or to a suitable 

post16 destination” 

We welcome the focus on Alternative Provision within the Green Paper and we propose to 

carry out a full evaluation of our alternative provision in Barnet to ensure that it meets the 

requirements of the Green Paper.

Note: No 

more 

details are 

provided, 

suggesting 

ministers 

are open 

to 

feedback 

about how 

this would 

work best

Implications for mainstream schools in Barnet (AP)



• Under the proposals, the government would introduce national SEND standards, standardised 

education, health and care plans (EHCPs) and national funding bands. 

• Rather than councils setting “notional” special educational needs budgets for their schools, 

the Department for Education would instead use a “single, national formula”

• The government will decide who pays for support and how councils set funding levels, but it 

plans to consult on whether some “local flexibility” is required.

• Families and councils must engage in mediation on disputes over EHCPs before registering an 

appeal in the first tier tribunal

• Parents will also be offered a “tailored list” of settings for their child. Councils will allocate 

the “first available place” in order of the parents’ preference, but the settings “may be 

outside” the council region.

• The DfE’s new “regions group” – the rebranded regional schools commissioners – will be 

responsible for holding councils and trusts to account on delivering for cyp with SEND

Implications for Barnet



Implications for Barnet 
As the with Schools White Paper, we are already well placed to respond to the 

ambition of the SEN Green Paper. The corporate ambition of the Education and 

SEND Strategies sit firmly within the Green Paper.

➢ Challenge 1: outcomes for children and young people 
with SEN or in alternative provision are poor 

• Children in Barnet with SEN do well comparative to nationally,

however, detailed investigation of data for vulnerable groups (inc

those in alternative provision) would be advantageous to consider how

we could do even better for all children and young people in Barnet

with SEND i.e. Black African/Caribbean boys, children and young

people known to REACH

• Preparing for Adulthood – we need to ensure we have sufficient

support for the transition from Post 16 into EET



Implications for Barnet 

 Challenge 2: navigating the SEND system and alternative 
provision is not a positive experience for children, young 
people and their families

• We will continue to work with Barnet Parent Carer Forum (BPCF) and

other parent groups in Barnet to ensure continued parental

confidence in the SEND system in Barnet

• The good percentage of parents who respond to the Education Health

and Care Needs Assessment (EHCNA) survey providing us with useful

feedback

• We plan to introduce half-termly zoom drop in sessions for parents

whose children are having an EHC needs assessment in order for them

to ask questions and share any concerns or worries.



Implications for Barnet 

 Challenge 3: despite unprecedented investment, the system 
is not delivering value for money for children, young people 
and families

• As a result of concerns about SEN funding in mainstream schools 10 Head 

teachers met with the Director of SEND and Inclusion earlier this year to 

form an SEN Funding Working Group to look at some options for additional 

funding for mainstream schools in certain circumstances. Comparison top-up 

rates from other local authorities were looked at by the group, with the 

conclusion that Barnet’s top up rates are roughly at a midpoint when 

compared with other local authorities.  £526,774 were budgeted in the 

2022/23 Budget to cover the costs of the recommendations. The 

recommendations from the group were accepted by Schools Forum

• The Working Group will be reconvened if necessary to evaluate whether the 

system in Barnet delivers “value for money for children, young people and 

families” 



Recommendations accepted by Schools Forum

• Fair Share and SEN Notional Funding.

 Where the funding for EHCPs in a mainstream school is 60% or more of the SEN Notional funding and the school has a deficit
budget, the school will be given additional funding. The amount of funding will be determined by the number of EHCPs and the
banded funding rates for the EHCPs, taking account of the school’s SEN Notional funding and deficit budget.

• Full funding of pupils in mainstream schools awaiting specialist placement

 Funding would be from the term after the specialist placements panel where it is agreed that a specialist placement is
appropriate. This is for pupils who have an EHCP and who have Banded funding of ‘D’ or above. The maximum top-up funding a
school could receive would be £18,000.

• Exceptional Circumstances Funding for pupils in the process of receiving an EHCP

 This would only be applied to pupils where the school’s provision map shows a need for Banded funding of ‘D’ or above. Schools
will need to request this and provide the evidence to support the request for early funding. EHCP top-up funding to start 6 weeks
early (i.e. at 14 weeks of the process), after the decision to issue has been made.

• Wording of the EHCP

 The final recommendation does not include additional funding for mainstream schools, but it does enable schools to use their SEN
funding more flexibly, whilst at the same time ensuring that EHCPs are compliant with the SEND Code of Practice, ensuring that
provision is individualised to the needs of the child, specific and quantifiable. Currently, the wording in the EHCP is: “The funding
will support X amount of hours a week based on Banding TA hours. To be provided to ensure that all needs are met and (child’s
name) makes measurable progress”. The agreed change to the wording in the EHCP is: “The funding will support X amount of
hours a week based on Banding TA hours. This could be delivered in a range of ways, according to the needs of the child, including
small group work, paired work, or short bursts of targeted 5 intervention with an adult. The support provided will be designed to
ensure that all needs are met and (child’s name) makes measurable progress.



Further implications and challenges 
Creation of Integrated Care Systems

 The current system of a Clinical Commissioning Group (CCG) will

move to an Integrated Care System (ICS). We welcome the proposal

in the paper for there to be a SEND lead on every ICS Board. We will

set up a task and finish working group to understand the implications

of the Integrated Care System reform lead by social care and health

with education as a core group member

Multi Academy Trusts

 There is an expectation that Special Schools and PRUs will be within

Multi Academy Trusts by 2030 (see report on White Paper and

Schools Bill). As part of the work with schools on the possible

formation of LA MATS we need to decide whether these MATs will be

specialist only or mixed.



 Reply to consultation and encourage others to 

do so

 Discuss at Partnership Board Meetings

 Start engaging with schools during the Summer 

Term

 Co-produce planned ways forward involving 

parent/carers and pupil voice

Next Steps



In 
Summary

The intent behind the green paper is not revolutionary, it aligns with our 
SEND Strategy ambitions

We are well equipped as an LA to respond to the proposals although the  
effectiveness of our Local Area partnership could be further strengthened.

Suggestions align with the improvement work already completed – so 
decisions should be made on how to accommodate any new national 
initiatives.

Legislation and associated guidance will raise the profile of SEND and 
inclusion with every partner across education, health and care. The 
structures proposed will bring welcomed clarity and accountability.

Aligning resource appropriately will be key to ensure we can respond to 
increased intelligence, accountability and expectations. 

DFE expects Local Areas to progress with realising the vision and intention 
behind these proposals now. This gives us an opportunity to reflect and 
review as a local area following the recent Ofsted SEND Area Review in 
Barnet.


