Governor Services SLA BEL

Barnet Education
& Learning

» Governor Training Programme:

. Termly focus on Ofsted with one Ofsted framework course + our new
Ofsted prep session for boards imminently expecting an inspection.

« Core courses covering Curriculum, Performance Data, Financial
Management, Effective Use of Funding Streams, Safeguarding, Wellbeing,
New & Aspiring Governors, Diverse Governance, and our ‘Role of” series.

« Specialist discussion forums, including the SEND Forum, Safeguarding
Forum, and Chairs & Vice-Chairs Forums to facilitate knowledge sharing.

« Induction for Newish Governors course for your new governors.




Governor Services SLA BEL

Barnet Educati
& Learning

» Advice and Support:

« Start-termly and half-termly newsletters to update and prepare your
governors & clerk for forthcoming challenges and opportunities.

« Support with constitutional matters (eg: support with Instrument of
Governance)

« Support with procedural matters (eg: support with election procedures)

« Additional support with Local Authority Governor appointments.

. Termly agenda guidance.

« Chair mentoring.

- Additional Bolt-ons include Governor Hub, NGA, Modern Governor




Pricing:
Services Cost p/a

Governor Support Programme - Training and Advice

£1,212
Governor Hub* £197
Membership to NGA* £96
i *
Membership to Modern Governor e

*bolt-ons only available to schools subscribing to the Governor Support
Programme.




