Attendance at Akiva is good, but we still constantly try to improve
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Providing timely and clear information
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In order to accomodate Pesach we have had to deviate from local authority holiday dates. Curriculum
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Being explicit

Regularly providing information which can be referred to
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Standing firm and consistent

Dear Mr and Mrs

| am writing in response to your application for special leave
of absence for the 23rd and 24th April 2014.

The dates for holidays in 2013/14 have been on the school
website for over a year and have been sent to you on more
than one occasion since then. In addition to this, in my
newsletters on September 13th and December 20th |
specifically highlighted these days in relation to ensuring
that children would be back in time to start school at the
beginning of the summer term.

Your form is not a request, but rather states that you will be
flying back on the 24th and | am therefore requesting from
the Education Welfare team that they impose a fixed
penalty notice. You will be hearing directly from them

Seeking confirmation and support

Your thoughts on this one?

Dear Mrs. Stone,
Thank you for your email.

In the 7 years that ......... was at Akiva and in the 4 and
a half years ........ has been at Akiva | have never asked
for a single day's absence. | understand you have a
system and regulations and | know that fines are
issued however both my children's attendance has
been exemplary and | have been honest with you and
the school in all communications at all times! We
have never abused or taken advantage of the systems
in place and | was hoping that under the
circumstances you could perhaps show a bit of
leniency.

To me it's a completely open and closed case - | warned, they chose to ignore - the IoA
form says We are going to Israel for Pesach and our flight back is on the 24th.....!

Couldn’t be more obvious!

Trevor Orr Education Welfare Team Manager



Exploding myths — it’s not cool to miss the end of term!
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Good habits from the start ATTENDANCE AT AKIVA
A guide for Reception parents

We thank gou for working in partnership with us to provide the best possible opportunities for your child at Akiva

Your Statutory Duty
Parents and carers have a statutory duty to ensure that children attend school on tine
every day that school is in session. While this duty applies from a child’s fifth birthday, we T,
believe it is (mportant that good attendance patterns are established from the start. &

Recording Attendance
Attendance is recorded in the register which is taken at 8.55am and at 1pwm each day. The
day is divided into two sessions. On your child’s annual report in July we report the number
of sessions attended against the total number of am and puw sessions and the resulting
attendance percentage. We seek to maintain a school attendance percentage of over 96%.

Authorised and Unauthorised Attendance
Apart from illness there are very few reasons for which an absence may be authorised. We
ask that appointments are made, as far as possible, outside school hours. We recognise that
medical appointments may be allocated within school time. These must be notified in
advance, together with the appointment card/letter, using the leave of absence form which
you can download from the website.

Special or Exceptional Leave
There are very few situations which can be authorised as special or exceptional leave. If you
believe that an absence falls in this category you must make a request in writing or arrange
to meet the headteacher at least three weeks in advance and provide any written
documentation that will support your request. No arvrangewments should be vnade before or
unless permission is granted. Term dates are sent to you and posted on the website over a
year in advance. You should share these with family members abroad so that family get-
togethers can be organised during school holidays.

Jewish Holidays
In line with our progressive ethos we close Akiva for two days for Rosh Hashanah and for one
day on 15t day Sukkot, Sitnchat Torah (7" day Sukkot), 15t and 7t day Pesach and 1st day
Shavuot. Families who observe 2n4 days vaust request these as authorised religious holidays.
We aimn to give clear advice each year about how the school calendar will impact on the
possibility of travelling to spend holidays with family abroad. Often there is [ittle flexibility in
this regard.
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Holidays in Term Tine
You should not arrange holidays in termm timme. This includes extending school holidays.
If you take holiday in term tivne you risk a substantial fine. The fine is collected by the local
authority and does not benefit the school financially. We strongly advise that you inform
relatives about tervm dates if there is a chance they mway book a holiday for your family in
term time as a treat.

Punctuality
It (s important that you establish patterns of excellent punctuality for your child from the
start. Stop and Drop and our 8.40am ‘soft start’ are designed to support you in this regard.



Changing the culture
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