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Summary of where we are:

● Council is outsourcing ‘back office’ and customer services including eight 
services purchased by schools e.g. building maintenance and ICT

● This will achieve more efficient and modernised services for the Council 
and its customers, including schools

● Recent milestones:
‒ Nov 2012 – evaluation of BT & Capita’s bids. Capita’s bid gained highest 

score (82%)
‒ 6 Dec 2012 - Cabinet approved recommendation to proceed with Capita 

as preferred bidder

● Jan-March 2013 - Mobilisation and transition phase, with target go live date of 
1 April 2013 and transfer of existing staff to Capita

● A group of head teachers have been engaged throughout and will be 
involved in this mobilisation phase to agree the contracts with Capita for 
2013/14
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Traded services in scope

● Estates 
 Building Maintenance; School Bag Courier; Document 

Centre

● Finance 
 Finance Support Service & Security Collections Service

● Human Resources 
 HR & Payroll; Safety, Health and Wellbeing

● ICT Support Service
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Benefits for schools
Prices
● Prices fixed for Academic Year 2013-14 all 10% lower than 2012-13 prices;  discounted rates for 

longer term contracting for annual standard and enhanced services (10% for 2 years, 15% for 3 years)
● Pricing on a usage basis where possible

Staff
● Continued use of locally-based staff to provide face-to-face contact in schools
● Easy access to Account Managers & Service Experts

Performance
● Investment in new technology and staff training
● Services backed by financial agreements where underperformance results in payments to schools or 

credit to buy new services 
● Opportunities to work with Capita to design new service improvements and introduce new services 

(e.g. Insurance, Energy Management, Procurement support, Training)

Community
● Training, mentoring, work experience and other education initiatives for school pupils to improve 

employability.
● Investment fund created from an increase in schools using Capita to be invested in education projects 

delivered within Schools, as decided by a Schools User Group
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Responding to schools’ specific needs
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Responding to schools’ specific needs
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Key dates

● 10 January – Schools Stakeholder Group to meet with the NSCSO 
project team to agree approach with Capita

● 18 January - Schools Stakeholder Group to meet with Capita 

● 31 January - All head teachers are invited to come to a presentation 
from Capita and ask questions

● w/c 11 Feb – Traded services booklet and buyback form will be 
emailed to all head teachers by Council

● 28 March - Schools need to return via email the completed buyback 
form to the Council

● 1 April – Capita go live
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Questions?


